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Paper #1: Professional Development Training
	Professional development can take various forms, and is mainly geared towards the development of careers towards improved efficiency. In a school environment, for instance, an effective staff development session would focus on the content that is taught as well as the manner that the same is done. When a professional session is required, some concerted effort, time as well as team work are required in planning, implementing and following up on the progress. As such, a stepwise approach is recommended that would ensure that a seamless program is achieved (Jennings, 2007). 
	In professional development, coming up with a plausible method that would suffice involves a series of steps that must be followed. In the process, it is possible that a number of challenges may come up. In this regard, knowing how to overcome the challenges is essential. Needs identification involves having the audience in mind prior to organizing a training session. For a manager, it is important to decide on the best for the workers while involving them as opposed to doing the same without involving them. When workers take part in decision-making, there is a high likelihood that they will be more enthusiastic in attending a training session. The challenge of lack of a drive to learn or get involved in the training program is, therefore, best averted through a conduction of a mutual session with all parties (Jennings, 2007). 
	In ensuring that the drive for learning is achieved, an education environment can be used; In this regard, the faculty can be the best option in airing the needs that exist between the methods of teaching and delivering content to those in the achievements of the students. In the same line, it is important that the management gives the teaching fraternity more information on the expectations as a method of ensuring that the suggested approaches conform to requirements. 
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